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Background &
Beliefs - Personal

e Papua New Guinean - Japanese

e Family of athletes and teachers - previously
rugby (Malaysia) golf (Rwanda).

e Lived/Worked in +10 countries (Africa, Asia -
Pacific

| believe in a future that is collaborative vs.
competitive.




Background &
Beliefs - Career

e Previous experience:
o Cross-sector:
= NPO: Union+Coop, UNDP food security
= Public: British Embassy
» Private: Google, HR + Storytelling
o Entrepreneur - co-founder of x2 award-
winning organizations Social Innovation
Japan and Pacific Islands Society.

| believe in a future of flexible careers designed by
polywork.
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Background &
Beliefs - Current

e Consultant:
o Market entry Japan (Femtech, alt proteins)
o Sustainability strategy for Japanese
companies
o Production - research story development

| believe in a future where humanity is net positive
to nature.

¢ MITSUBISHI
&wa CHEMICAL

‘ﬂQ UNITED NATIONS L I x I L AstraZeneca s BRITA UKMQEED;OI:

TS UNIVERSITY




Bk e <
L Ny
5 - b \ " 3
T
N~ e
¥ o

W o

N
~ ;f"_"l:li_f-ﬂ'




T
o

i

llllll
llllllll
llllllll
EEe. ..
llllllll
llllllll
llllllll
llllllll

\

NTTFAX T-350
A
ol

I — e —y

_,“

w.u
y
<
i
%

“-:'.\’ e

]

I

5 .
o
Nl i




Challenges

AGING SOCIETY
Leading Country

In 2021, the aged population (65
years old and over) was 36.21
million, constituting 28.9 percent
of the total population (i.e., 1in
every 4 persons)

CLIMATE CHANGE
Sinking Island

In 2021, the aged population (65
years old and over) was 36.21
million, constituting 28.9 percent
of the total population (i.e., 1in
every 4 persons)

RURAL DEPOPULATION
Shrinking Country/Countrysides

Japan's population is set to lose
up to one-third of its population,
down to 88 million people, by
2065

IMMIGRATION/REFUGEES
Closed Borders

Japan accepted 47 refugees in
2020, three more than the
previous year and only 1.2% of
individuals applying for refugee
status in the country

DISCRIMINATION
Nail that sticks out

Blackface NHK still allowed to go
on air, suicide associated with
mixed as well as immigrant
popoulation.

INVISIBLE POVERTY
Lower job security & culture

Middle-aged and elderly people
comprised 95% of the homeless
population.


http://www.scn-net.ne.jp/~shonan-n/news/030222/030222.html
http://www.scn-net.ne.jp/~shonan-n/news/030222/030222.html
http://www.scn-net.ne.jp/~shonan-n/news/030222/030222.html

Disappearing
Municipalities

In a report published in 2014, cities and Towns whose
population of young females (29-40yrs) are predicted to half by
2040. These cities are also facing fewer children in school, no
tax base and an elderly population - Nanmoku for example is
the oldest town in Japan and are at risk of disappearing.

Out of 1,740 municipalities, guess how many are on this list?
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Over half of all municipalities are predicted to disappear - not
8 9 6 OUt Of 1741 discounting municipalities that are shrinking from natural disasters or

climate crises. Three areas, in particular, are exacerbated. This led to
the creation of the Regional Revitalization Agency (5 &%)

municipalities

e Decline in food security affects our forests

e Declining biodiversity affects our economy

A weakening economy affects our health

e --> exacerbates both urban and rural areas globally



Society
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Revitalization
policies In

e Attaining high Quality of Life

Japan Soseti

(Revitalization)
Environment Economy

e Co-existence with
our environment

e Sustainable
management of
natural resources

e Sustainable growth of
local economies

e Balanced distribution
of wealth




Case Study 1: Local Goverrnment

Niigata

Food Security,
Labour North West, Japan
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Local
Revitalization

Guaranteed
Income

Guaranteed
Housing

Local
stakeholder buy-
in and support

Keep your important update in short,
tight headers so it's easy to skim.

Housing is guaranteed during this
time, often being 3-4 bedrooms vs.
Tokyo spaces 1BR.

These municipalities will have had
local stakeholder buy-in however it is
still targeted to Japanese nationals.



Knowledge x
Labour

Archive Local
Knowledge through
Experiences

Day 1. Participants listen to local
villagers, document information

Day 2: Support seasonal labour and
create curricula based on local history,
particularly women.

Day 3: Create media assets to be used
towards the next event.

Academia - International Partnership
for the Satoyama Initiative (IPSI)




Environment
as
infrastructure

Ultramarathons as a
compliment to triennial

Partnerships with local
forestry experts, document
land history and map paths.

Funding from existing
ultramarathon organizers,
advocates and community
groups.

Collaborative clearing over
6 months with avid runners.




Prototypin
Rural Life

Making real estate and
experiences
accessible

Short-stay: Similar to airbnb
experiences, people can
stay for a weekend to eat,
farm, rest.

Apprenticeship: Seasonal
support across the seasons,
more mid-long term stay

Migration: Purchasing of
land, securing employemnt
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Case Study 2: Multinational and

Domestic Companies

Hitachi (X1t 3%)
UoT, SMEs

Health, Labour Dementia, telehealth




Age-related
Diseases in

Ja pa n Orange Plan Introduced in 2015, the government

released the Orange plan to tackle
dementia (drugs, caregiving, space)

<G7: B IEEDES-

(5 2025 timeline More than /million people will have

-0k dementia - one in five Japanese
people aged over 65yrs.

o

30

- Not just healthcare workers but also
Resourcing ’

surrouding community - National
Police Agency reported that 12K
people went missing - 150 never
found, 479 dead.
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Mobility as a
Service

Data-driven
preventative health

Pick-up service that takes
advantage of pick-up
vehicles owned by nursing
care facilities.

Users are able to book
appointments via an app to
go directly to the doctor or
book virtually.

Services delivered via
drone/autonomous vehicles
and optimizing for latent
vehicles/exising transport
routes

Maas platform for welfare and nursing care

ii <Pick-up/drop-off> I

<Pick-up/drop-off>

&)

{ 29 ]
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Transportation : STEP3
é) planning logic Route settings

¥

- y <Mobility

— STEP2 g iBted
Integrated optimization technology Matehing | 3 restricte
Automatically formulates plans at high speed i user>

On-demand
logic

>/

&

Regular transport route  \*

o

<Destination>
ol

Overview of how the MaaS platform for welfare and nursing care works
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<Nursing care facility>




Dementia
Towns

Comprehensive Community Support
Centres (CCSC)

“Take the community as hospital, their
home is hospital bed and the streets are
hospital corridor” - Tsuyoshi Koyama

Ishigami designed homes around familiarity
and overlapping themes of nature and
abandoned buildings tied to a community.

Top: Centre for Urban Design and Mental
Health

Bottom: Hokkori-ya University of Tokyo
Architectural Planning & Design Lab

Facility

L A

In the building of the facility

Corridor

Room

-around

|

Small Multifunctional

At-home Care A

In the community, around own home

1

Neighbourhood Street

Patient




Growth of
Agetech

SMEs building towards an
+160billion USD industry
by 2030

Emurgo, Blockchain technologies
predictive health and quicker
diagnhosis

Paro, therapeutic robots doukyou
robotto (living together robots) and
are designed to help combat
loneliness.

Mitsufuji Hamon, Monitoring
wellbeing through loT

MUSLCLE SULAT
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information
Transferring

- Monitored information

Heartbeat, Myoelectricity,

O)D

Mitsufuji Cloud

o
T

Biometric Analytical result
information Sending a
Transferring notification

- Accumulation of biotic information

Breathing rate, Acceleration, Gyro,

Temperature/Humidity

o aliidina indar dAavualsamsms s st

+ Analysis of biotic information

* remoted monitoring
- safety management
by Big Date

* Notice to supervisor in

Administrator Setting
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DAO Decentralized
Aggregate
Organization/Akiya
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Aki a Rural housing is extremely cheap and
y government subsidized. By 2030, 1/3 all
Japanese homes will be vacant.

Only country in the world where you can

AUtOnOmOUS own the land outright without needing to be
land ownership a resident or citizen.

Strong bias towards tech, Japan is planning to
be the first government in the world to have an
NFT task force and minister of web3.

Tech-forward

DAOs bottom-up entity structure with no
central authority. Members of a DAO own
tokens of the DAO, and members can vote on
initiatives for the entity. Smart contracts are
implemented for the DAO, and the code
governing the DAQO's operations in publicly
disclosed.
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a tri-centennial omni-maker space in rural
Japan, powered by a digital community
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Leveraging
Technology

How can we influence technologies that
the world is converging towards?

Currently planned visit to Japan visiting 3
prefectures to purchase a home. 5 core team
members, 1 moving permanently registering
business.

Art, EdTech and neuroscience will be the.
main focus of this ecovillage - there will be 2
options for participants to be shared holders,
creators or visitors.

Currently at 800 members on discord, 50
active members in Japan and globally.

TURNING HOUSES INTO HOMES

a japanese ecovillage project funded by an international communi
climate-conscious builders, artists and solarpunks A

o akiyaDAO

‘= | landing-channel

% | introduce-yourself

= | midjourney

e

join our community )

it ® | midjourney

' Make Variations £ Upscale to Max ® Light Upscale Redo ® Beta Upscale Redo

weo 3 @ e & <

NHe4

o « BOT @ Midjourney Bot sakura petals floating on tea in teacup, delicate, dreamlike, water reflections; artstal
Midjourney Bot < 88T 0710,/2022
sakura petals floating on tea in teacup, delicate, dreamlike, water reflections, artstation 4k - Variations by @Ibelick



e How can | expand my definition of
value/capital?

e How can we go slow to innovate
fast? Aim for iterative growth vs.
solution.

e How can we think in verbs vs.
nouns? Our defaults are dangerous



Thank you!

website

www.socialinnovationjapan.com

email
keiko@socialinnovationjapan.com



